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The president is the principal leader of the
organisation and has overall responsibility
for the organisation’s administration. The
president should set the overall annual
committee agenda (consistent with the
views of members), help the committee
prioritise its goals and then try to keep the
committee on track by working within that
overall framework.

The committee members should have a
sense of what they are trying to achieve
throughout the year rather than just
“muddling through” from one committee
meeting to the next. This could be achieved
by holding a brief planning session at the
first meeting of a new committee.

At the operational level, a major function
of the president is to facilitate effective
management of committee meetings.

The president/chairperson should:

e Be well informed of all organisation
activities;

e Be aware of the future directions and
plans of members;

e Have a good working knowledge of the
constitution, rules and the duties of all
office bearers and subcommittees;

e Manage committee and/or executive
meetings;

e Manage the annual general meeting;

e Represent the organisation at local,
regional, state and national levels;

e Be a supportive leader for all
organisations members;

e Act as a facilitator for organisation
activities; and

e Ensure the planning and budgeting for
the future is carried out in accordance
with the wishes of the members.

HOW DECISIONS ARE MADE

The president has the responsibility to
determine what particular decision making
process should be used. Because of the
nature of the position, there is often the
need for the chairperson to make informed
decisions. The most difficult part of making
a decision is the possibility of making the
wrong one. To avoid making a wrong
decision or not making one at all, the
president must:

BE DECISIVE
1 Decide on small matters promptly;

2 Make decisions with firmness;

3 Explore all alternatives and encourage
input from all committee members; and

4 Act upon the chosen decision.

To be an effective president, always
remember to be fair and decisive. All the
skills necessary to be a good president, to
enable fair decision making and to exercise
sound management, come with practice
and regular self-appraisal.

Assess yourself regularly.
Are you able to:

Lead without controlling?

Involve club or group members
in decisions that affect them?

Stimulate balanced discussion?

Time meetings to finish on time?



Encourage focused discussion and keep
meetings on track?

Negotiate successfully between members?
and

LISTEN?

This resource is part of the Club
Development Scheme, which provides
assistance to Western Australian sport and
recreation clubs and organisations to
become better managed, more sustainable
and to provide good quality services to
their members and participants.

Other resources in the series include:

e Step by Step to Starting a New Club

e Planning for Your Club — The Future
is in Your Hands

e The Key to Efficiency — The Club
Secretary

e Lighten the Load and Delegate — Help
for the Overworked Committee Member

e Show Me the Money — A Guide for
Club Treasurers

e Take the In Out of Ineffective — 10 Steps
to Running Successful Meetings

e Effective Club Meetings

e You Have the Answers — Solving Club
Problems

e Establishing Your Club Constitution
and Becoming Incorporated

e Marketing and Promoting Your Club

e Seeking and Servicing a Sponsor.

Other resources and training workshops are
also available for volunteers involved in the
delivery of sport and recreation through the
Active Australia Volunteer Management and
Club/Association Management Program.
Topics include:

Volunteer Management

e Recruiting Volunteers

* Retaining Volunteers

e \Volunteer Management Policy
e The Volunteer Coordinator

e Managing Event Volunteers

e \Volunteer Management:
A guide to good practice

Club/Association Management

e Creating a Club

e Club Planning

e Financial Management

e Committee Management

e Conducting Meetings

e Event Management

e Promoting Sport and Recreation

e Sponsorship, Grants and Fundraising

e | egal Issue and Risk Management
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For further information refer to our website www.dsr.wa.gov.au or contact us at:

Department of Sport and Recreation

Meagher Drive, Floreat WA PO Box 66, Wembley WA 6913
Tel: 9387 9700 Fax: 9387 9726 info@dsr.wa.gov.au

GASCOYNE

1st Floor

14 Robinson Street

PO Box 140

Carnarvon WA 6701

Tel: 9941 2153 Fax: 9941 4055
gascoyne@dsr.wa.gov.au

GOLDFIELDS

25 Porter Street

PO Box 1036

Kalgoorlie WA 6430

Tel: 9021 5399 Fax: 9021 5335
goldfields@dsr.wa.gov.au

GREAT SOUTHERN

1st Floor

234 Stirling Terrace

Albany WA 6330

Tel: 9841 6800 Fax: 9842 1660
greatsouthern@dsr.wa.gov.au

KIMBERLEY

Shop 24

Kununurra Shopping Centre
Konkerberry Drive

PO Box 1127

Kununurra WA 6743

Tel: 9168 1987 Fax: 9168 3035
kimberley@dsr.wa.gov.au

MID WEST

77 Marine Terrace

PO Box 135

Geraldton WA 6531

Tel: 9964 5333 Fax: 9921 6555
midwest@dsr.wa.gov.au

PEEL

Suite 3

The Endeavor Centre

94 Mandurah Terrace

PO Box 1445

Mandurah WA 6210

Tel 9535 3309 Fax: 9535 9688
peel@dsr.wa.gov.au

PILBARA

1 Welcome Road

PO Box 294

Karratha WA 6714

Tel: 9185 0914 Fax: 9185 0198
pilbara@dsr.wa.gov.au

SOUTH WEST

80A Blair Street

Bunbury WA 6230

Tel: 9791 7100 Fax: 9791 7963
southwest@dsr.wa.gov.au

WHEATBELT

297 Fitzgerald Street

PO Box 55

Northam WA 6401

Tel: 9622 0150 Fax: 9622 0160
wheatbelt@dsr.wa.gov.au



